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Courses with CID Designation 
Course Name CID # CID Name COR Effective Term 

N/A    

 
 

Dual Listed Courses 
Course Name Dual Listed  

N/A   

 
 

List of Active Courses offered or not offered in the last 3 years 
 2012-2013 2013-2014 2014-2015 

Course Name Summer Fall Spring Summer Fall Spring Summer Fall Spring 

MGMT G110   X X   X X   X X 

MGMT G111   X X   X X   X X 

MGMT G115   X X   X X   X X 

MGMT G130                 X 

MGMT G140   X X   X X   X X 

MGMT G152   X X   X X   X X 

MGMT G155         X X   X X 

MGMT G162                   
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PROGRAM REVIEW – SLO ASSESSMENTS 
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Management 
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*Assessment status reflects assessments between Fall 2013 through Summer 2015 

 

 
 

Courses with cSLOs that still need to be assessed  
Course Name cSLO # cSLO 

MGMT G110 cSLO 2 
Identify the skills required to become an effective manager and assess the four primary functions of 
planning, organizing, leading, and controlling within multi-cultural organizational environments. 

MGMT G111 cSLO 4 
Describe the processes of delegating, orientation, motivation, morale, union relations, wages and 
salary, benefits, working conditions, transfer, promotion, termination, and evaluations. 

MGMT G115 cSLO 4 Distinguish between traditional and contemporary theories of leadership in organizations. 

MGMT G115 cSLO 5 Demonstrate how power and politics affect an organization and its people. 

MGMT G115 cSLO 6 
Analyze conflict in an organization, and how change and development can lead to a functional 
organization. 

MGMT G130 cSLO 1 
Differentiate teams from groups, types and sizes of teams, and the benefits and costs of teams in 
organizations. 

MGMT G130 cSLO 2 
Identify essential tools for creating an effective organizational team; assess the performance of a 
team; and if not what to do about it. 

MGMT G130 cSLO 3 
Focus on structuring tasks, selecting people, and foster team relationships by exploring how teams 
communicate, evaluating team dynamics, process information and create collective team intelligence. 

MGMT G140 cSLO 1 Interpret basic principles and ethical theories in relation to business and leadership. 

MGMT G140 cSLO 4 Explore new models of business-community collaboration. 

MGMT G140 cSLO 5 Appreciate the importance of government regulation in business. 

MGMT G140 cSLO 6 Demonstrate how ethics and integrity are essential to personal fulfillment and business success. 

MGMT G152 cSLO 1 Identify the skills and traits that are common among successful entrepreneurs. 

MGMT G152 
cSLO 3 

Explain the need for understanding your target customer and the potential demand for your product 
or service. 

MGMT G152 cSLO 4 Identify the various types of small businesses and the associated advantages and disadvantage. 

MGMT G152 
cSLO 6 

Determine the financial requirements needed when starting a business and describe ways to obtain 
funding. 

MGMT G162 cSLO 1 Prepare budgets and plans to manage a small business. 

MGMT G162 cSLO 2 Identify the necessary accounting documents used in small business management. 

MGMT G162 cSLO 3 Explain the concepts and approaches for cash flow management. 

MGMT G162 cSLO 4 Describe techniques to manage inventory and other assets. 

MGMT G162 cSLO 5 Identify methods to manage risk and recognize potential legal liabilities for your business. 

MGMT G162 cSLO 6 Explain methods to evaluate, hire, compensate, incentivize, and train productive employees 

MGMT G162 cSLO 7 
Explain the stages of the small business life cycle and understand challenges and methods of growing a 
business. 

Assessment status for courses with active cSLOs 
Course Name # of cSLOs # of cSLOs Assessed Status 

MGMT G110 4 3 ↔ 

MGMT G111 4 3 ↔ 

MGMT G115 6 3 ↔ 

MGMT G130 3 0 ↓ 

MGMT G140 6 2 ↔ 

MGMT G152 6 2 ↔ 

MGMT G155 2 2 ↑ 

MGMT G162 7 0 ↓ 

↑  Fully assessed 

↔  Partially assessed 

↓  No assessment 
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Courses Assessed and their Action Plans  

Course Name cSLO # 
Semester 
Assessed 

Action Plans 

MGMT G110 cSLO 1 2013 - 2014 
(Fall 2013) 

I plan in future semesters to make the inter-active extra-credit assignments part 
of the overall course grade as, I believe, completion of these activities, although 
time consuming, will, in the long run, actually reduce study time and improve 
retention and learning. 

MGMT G110 cSLO 3 2013 - 2014 
(Fall 2013) 

In planning for future discussion boards that discuss social and economic 
responsibilities of organizations to society, I would consider adding an area of 
group or team research opportunities of real world events in working together 
which may improve additional student learning methods and will foster 
additional interest in the topics of discussion. This SLO has otherwise been 
achieved. 

MGMT G110 cSLO 3 2014 - 2015 
(Fall 2014) 

Most of the students found this project to be very informative. At first, some 
were concerned they would not find someone to interview, but once they did, 
they were excited to share their results and findings and have it confirmed 
through what they have learned during the course. This was a great learning 
tool. The only future change would be to consider breaking each strategy down 
specifically and interviewing a different individual for each. In addition, possibly 
sharing the results with other students in a discussion forum. 

MGMT G110 cSLO 4 2015 - 2016 
(Summer 
2015) 

Using the interactive adaptive LearnSmart activities in this online Summer 
Session course as required graded assignments proved highly successful, and I 
will consequently make them a course requirement in the future.  However, 
adjusting my course calendar to allow for completion of assignments at the 
student’s own pace worked for some students but not for others.  Because of 
this, I will modify my future course calendars to allow for more assignment 
submission flexibility, but not have deadlines dates as stringent as I have had in 
the past. 

MGMT G111 cSLO 1 2013 - 2014 
(Fall 2013) 

More challenging interaction between the instructor and online students should 
demonstrate the student's grasp of the subject.   

MGMT G111 cSLO 2 2013 - 2014 
(Spring 2014) 

More challenging interaction between the instructor and online students should 
demonstrate the student's grasp of the subject.   

MGMT G111 cSLO 3 2014 - 2015 
(Fall 2014) 

Reach out to discover why a few students did not do well on exams that covered 
SLO3   

MGMT G111 cSLO 3 2014 - 2015 
(Spring 2015)  

It would be beneficial to know how the class can become more interactive with 
the student. - That is more difficult to do with an online class. I will be working 
on that. 

MGMT G115 cSLO 1 2013 - 2014 
(Fall 2013) 

More challenging interaction between lecturer and students should 
demonstrate the student's grasp of the subject. 

MGMT G115 cSLO 2 2013 - 2014 
(Spring 2014) 

More challenging interaction between instructor and students should 
demonstrate the student's grasp of this online subject. 

MGMT G115 cSLO 3 2014 - 2015 
(Fall 2014) 

Because such a large number of students grasped the material successfully, I will 
continue the methods used to achieve the goal. 

MGMT G115 cSLO 3 2014 - 2015 
(Spring 2015)  

I would like to explore more avenues of presentation that will encourage more 
student participation, which is difficult to do with an online class. 

MGMT G140 cSLO 2 2013 - 2014 
(Spring 2014) 

No further action required except continued monitoring and additional 
applications that may enhance learning material. SLO was achieved. 

MGMT G140 cSLO 3 2013 - 2014 
(Fall 2013) 

In planning for future discussion boards that discuss social and economic 
responsibilities of organizations to society, I would consider adding an area of 
group or team research opportunities of real world events in working together 
which may improve additional student learning methods and will foster 
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Courses Assessed and their Action Plans  

Course Name cSLO # 
Semester 
Assessed 

Action Plans 

additional interest in the topics of discussion. This SLO has otherwise been 
achieved. 

MGMT G140 cSLO 3 2014 - 2015 
(Fall 2014) 

This SLO was assessed using the same method. Questions and examples were 
changed with 95-100% success. Students found this discussion method to be 
valuable and the SLO was achieved.  

MGMT G152 cSLO 1 
*Historical* 

2013 - 2014 
(Fall 2013) 

I need to be more pro-active in personally contacting these online students 
when they start falling behind in their assignments, especially since most young 
people today want to start their own businesses and not work for someone else.   
I also need to include more vocabulary terms in the course PowerPoint 
presentations and develop more engaging assignments to reinforce small 
business vocabulary. 

MGMT G152 cSLO 2 2014 - 2015 
(Fall 2014) 

No changes are planned for SLO3 as we adequately cover it and assess it. 

MGMT G152 cSLO 2 
*Historical* 

2013 - 2014 
(Spring 2014) 

Students that fell behind or did not complete the plan may have fallen behind 
due to realizing the work involved in creating an effective business plan and 
were not ready to put the work into the plan. Planning for future courses would 
include dividing specific portions of the business plan throughout the semester. 
By dividing portions of the business plan, the plan may not seem overwhelming 
to some students which would increase student success in creation of the plan. 

MGMT G152 cSLO 5 2014 - 2015 
(Spring 2015)  

I am evaluating making changes to the business plan project by assigning it as an 
individual-based project (versus group based).   This could improve the student 
learning for SLO 4. 

MGMT G140 cSLO 3 2014 - 2015 
(Spring 2015)  

This SLO was assessed using the same method. Questions and examples were 
changed with 95-100% success. Students found this discussion method to be 
valuable and the SLO was achieved.  

MGMT G155 cSLO 1 2014 - 2015 
(Fall 2014) 

The SLO required students to “describe.”  This type of SLO, I now believe, would 
work in an on-campus class but apparently does not work as well in an online 
offering.  I believe the method of assessment needs to be an objective testing 
instrument versus a subjective written assignment.  This may require changing 
the SLO so that it doesn’t specify to “describe” but is more generic in wording as 
the verb “describe” limits my assessment capabilities in an online class. 

MGMT G155 cSLO 1 2013 - 2014 
(Fall 2013) 

Instead of having the videos summarize the concepts learned throughout the 
semester towards the end of the course, I may incorporate YouTube videos 
within each chapter. Part of the problem in developing these kinds of engaging 
exercises is that they must be closed captioned, and funding for closed 
captioning is limited if not almost non-existent. 

MGMT G155 cSLO 2 2013 - 2014 
(Spring 2014) 

Students did very well on the objective test demonstrating an ability to 
communicate effectively, solve problematic situations, and make knowledgeable 
decisions related to customer service issues.   In future semesters, however, 
presenting a customer-service scenario and then having students actually 
communicate a response through either an oral or written communication 
would probably better demonstrate accomplishment of the SLO.  
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