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Congratulations, Rustlers! We did it!  

As  many  of  you  are  aware,  we received a clean bill of health from ACCJC  at  
the  end  of  June,  just  in Ɵme  for  us  to  celebrate  Independence  Day.  The  ACCJC 
visiƟng team was pleased with the work that we produced over the last 
two years to meet and exceed accreditaƟon standards.  

I  want  to  personally  thank  our  hardworking  SLO  coordinators  and  all   
members  of  GWC’s  core  planning  commiƩees  for  their  dedicaƟon  and  hard  
work  as  we  developed  our  follow‐up  report  and  prepared  for  the  visit.  

Through  this  accreditaƟon  journey,  I’ve  learned  that  while  it  is  criƟcal  to  
idenƟfy  and  address  areas  of  improvement,  it  is  just  as  important  to  highlight  
and  commend  the  great  work  that  we  already  do.   In  an  effort  to  spotlight  
different  ways  that  faculty,  staff,  and  managers  are  improving  student   
learning  and  support  services,  I  am  unveiling  a  new  secƟon  in  our  newsleƩer:  
“CelebraƟng  GWC.”   I  hope  you  will  enjoy  learning  about  the  important   
advancements  we  are  making  across  campus  and  celebraƟng  our  many   
successes!  As a bonus, we are starƟng a new contest series to engage the 
campus in the areas of research and assessment. For  this  issue,  we  are   
giving  away  a  surprise  giŌ to  the  first  five  individuals  to  email  me  the  link  on  
our  research  page  that  houses  all  of  our  assessment  (SLO,  AUO,  or  SAO)  
forms.  Happy  assessing  and  may  the  outcome  results  be  ever  in  your  favor.   

Cheers,  

Kay  V.  Nguyen  
AdministraƟve  Director  of  Research,  Planning,  and  InsƟtuƟonal  EffecƟveness  

  

A surprise giŌ to the  
first five individuals* 
to  email the Office of 
Research, Planning 
and InsƟtuƟonal 
EffecƟveness the link 
on our research page 
that houses all of our 
assessment forms.  

*Eligibility rule:
Research staff and SLO 
coordinators are not   
eligible to parƟcipate 
in the contest.  
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The 5 ”rS” for engaging 
Millennial learners 
by Uyen Tran, Research Analyst 

Millennials, individuals born between 1980 and 2000, are usually 
categorized as opƟmisƟc, generous, and pracƟcal. They are team oriented, 
collaboraƟve, and can organize and mobilize with ease. Millennials grew 
up in the digital age with an increasing online presence. They are tech 
savvy and are always connected via instant and text messaging, personal 
media, and social networking websites. They desire informaƟon to be on 
demand and from mulƟple formats. 

Millennials make up 85% of the student populaƟon at GWC. Here, 
we give a brief overview of the five “Rs”: relevance, raƟonale, relaxed, 
rapport, and research‐based method, that research has suggested as best 
pracƟces to effecƟvely engage and connect Millennial learners. 

RELEVANT 
Millennials  value  informaƟon  
and  course  content  that  relate  

to  current  culture.  

rationale 
Millennials  need  to  understand   
the  raƟonale  behind  policies   
and  issues  and  are  not  likely  to   
comply  and  readily  accept  rules   

without  jusƟficaƟons.  

relaxed 
Millennial  prefer  less  formal  learning   

environments  in  which  they  can  interact  
with  faculty  and  their  peers.   They  prefer   
structors  to  act  as  facilitators  for  in‐class  

discussions.  
in

rapport 
Millennials  appreciate  connectedness  to  the  
instructors  and  their  peers.   They  seem  to  be  
more  moƟvated  to  learn  when  they  feel  they  
have  a  personal  connecƟon  to  the  subject,  
learning  outcomes,  or  course  objecƟves.  

Research-based  
methods 

Millennials  grew  up  constantly  connected  and  
engaged.   Therefore,  Millennials  thrive  through  
acƟve  learning  where  acƟviƟes  or  discussions  

are  mixed  in  with  lectures.  

Adapted  from:   
 Prices,  C.  “The  New  “Rs”  for  Engaging  Millennial  Learners”  hƩp:// 

www.bu.edu/ssw/files/2010/10/New‐Rs‐for‐teaching‐millenials.pdf  
 McGee,  J.B.  “Teaching  Millennial”  hƩp://www.ame.piƩ.edu/ 

documents/McGee_Millennials.pdf  

Student Support (Re)defined is a 
research designed specifically to 
gather perspectives of community 
college students on what they  
perceive Institutions, instructors  
and others  can do to help them  
succeed. Thirteen California 
community colleges participated in 
this research.   

Six Success Factors 
A growing body of evidence indicates 
that strategic support – inside and 
outside the classroom – can increase 
students’ abilities to achieve 
completion and transfer. Student  
support activities must be  
(1) integrated into students’ daily  
experience and (2) included  in the 
overall curriculum.  

Effective support – in addition to 
being integrated and intrusive –  
helps students become:  

DIRECTED: students have a  goal and 
know how to achieve it  

FOCUSED: students stay on track— 
keeping their eyes on the prize  

NURTURED: students feel somebody 
wants and helps them to succeed  

ENGAGED: students actively 
participate in class and  
extra-curricular activities  

CONNECTED: students feel like they 
are part of the college community  

VALUED: students’ skills, talents, 
abilities and experiences are  
recognized; they have opportunities 
to contribute on  campus and feel 
their contributions are appreciated  

Full report What Students Say They 
Need to Succeed   
http://rpgroup.org/sites/default/files/ 
StudentPerspectivesResearchReport-
Jan2013.pdf  

http://www.bu.edu/ssw/files/2010/10/New-Rs-for-teaching-millenials.pdf
http://www.ame.pitt.edu/documents/McGee_Millennials.pdf
http://rpgroup.org/sites/default/files/StudentPerspectivesResearchReportJan2013.pdf
http://rpgroup.org/sites/default/files/StudentPerspectivesResearchReportJan2013.pdf


               
           

Running effective meetings 
  Committee  meetings  are  vital  to  the  success  and  effectiveness  of  an  institution.  Committees   
allow  faculty,  staff,  and  administrators  to  engage  in  meaningful  dialogues  to  improve  college‐wide  
processes  and  move  the  institution  forward.  At  the  same  time,  committees  can  be  extremely   
difficult  to  run,  considering  that  members  have  many  obligations  to  fulfill  in  their  current  positions.   
In  an  effort  to  evaluate  the  effectiveness  of  GWC’s  committees,  the  Committee Effectiveness Self‐
Evaluation Survey  was  administered  in  Spring  2015.  Overall,  responses  from  survey  participants  were  positive,  particularly  on  
committee’s  clarity,  structure,  communication,  and  support.  Areas  where  some  participants  noted  that  improvements  can  be  
made  include  leadership  sharing,  and  results  or  accomplishments.  In  an  effort  to  help  committees  address  some  of  these  areas,  
we  want  to  share  some  tips  on  running  effective  committees.   The  following  ideas  come  from  Kern  and  Adams.  

COMMITTEE CHAIRS:   	
1.	 Preparation: Draw  agenda  in  advance  and  send  out 

to  committee  members  ahead  of  time  so  they   can  
be  prepared  to  engage  and  participate  in  
discussions.  

2.	 Presenters: Hold  pre‐meetings ‐If  there  are  different 
presenters,  the  committee  leader  should  meet  with  
the  individuals  ahead  of  time  to  refine  and  focus  their  
presentations.
   

3. Readings: When  providing  large  reading  documents 
to  committee  members,  the  committee  leader  or  
presenter  should  summarize  salient  points  to  the  
group  during  the  discussion.   

4.	 Agendas: Honor  the  agenda.  When  someone  tries  to
 
take  over  the  agenda,  the  chair  should  ask  the  
committee   if   the   point   can   be   tabled   until   other	  
items  on  the  agenda  are  discussed.  

5. Conclusions: Recap  the  discussion.  Spend  the  last 
five  to  ten  minutes  of  the  meeting  recapping  decisions  
and  actions  and  agreeing  to  what  the  committee  will  
tell  the  campus  about  what  was  discussed.		 

COMMITTEE MEMBERS: 
1. Prepare  for  meetings  and  use  your  agenda.
 
2. Speak  up  when  you  have  something  to  say;  do  not  rely  on
 

other  members  to  make  points  for  you.
 
3. Ask  questions  if  you  are  unclear  or  unsure.
 
4. Consider  all  options  and  share  your  views.
 
5. Abide  by  decisions  that  are  taken,  whether  you  agree  with
 

them  or  not.
 

Running  effective  committee  meetings  can  be  challenging  and  
require  additional  preparation  time;  however,  the  benefits  are  
tremendous.  When  committee  members  are  engaged  and  
empowered,  results  from  committee  discussions  will  propel  
college‐wide  continuous  improvement  efforts.   

Sources:  
 
 hƩp://www.inc.com/krisƟne‐kern/effecƟve‐efficient‐
meeƟngs.html  (KrisƟne  Kern) 
 

 hƩp://www.forbes.com/2010/10/06/meeƟngs‐running‐efficiency‐
leadership‐careers‐agenda.html   (Susan  Adams)  

 CommiƩee  EffecƟveness  Self‐EvaluaƟon  Survey
 
hƩp://goldenwestcollege.edu/wpmu/oirfiles/2015/
 
09GWCCommiƩeeEffecƟvenessSurvey_SP2015.pdf  

How well is  

GWC performing?
  

Scorecard  data  are  used  to  track  how  well  
a  college  is  performing  in  basic  skills   
educaƟon,  Career  Tech  programs,  student  
retenƟon  and  compleƟon.    

You can request data from the  
Office of Research, Planning and 

InsƟtuƟonal EffecƟveness? 
e  can  help  you:  
 Design  and  analyze  surveys 
 Evaluate  program  effecƟveness 
 Gather  student  informaƟon   for 
grant   applicaƟons  

 Support  for  program  review  and 
planning   

 Other  ad  hoc  reports 

W

Click  HERE  for the Research Request Form  
Or log onto the ORPIE website  
http://goldenwestcollege.edu/wpmu/oir/  

Percentage of credit students tracked for six years. 
*indicates the 2008‐09 cohort tracked through 2013‐2014 

http://goldenwestcollege.edu/wpmu/oir/files/2015/09/GWCCommitteeEffectivenessSurvey_SP2015.pdf
http://goldenwestcollege.edu/wpmu/oir/files/2015/09/GWCCommitteeEffectivenessSurvey_SP2015.pdf
http://scorecard.cccco.edu/scorecard.aspx
https://docs.google.com/forms/d/1nvCW1dofXwrulG2ejzGxdUJUi4x5O1_VT1X1cxzT8OA/viewform?embedded=true%22+width%3D%22760%22+height%3D%22500%22+frameborder%3D%220%22+marginheight%3D%220%22+marginwidth%3D%220%22%3ELoading...%3C/iframe%3E
http://goldenwestcollege.edu/wpmu/oir/
http://www.inc.com/kristine-kern/effective-efficient-meetings.html
http://www.forbes.com/2010/10/06/meetings-running-efficiency-leadership-careers-agenda.html


A picture is worth a thousand words…  
ConvenƟonal  wisdom  on  cogniƟve  science  suggests  that  the human mind 
remembers pictures beƩer than it does with words  (Paivio  &  Caspo,  
1973).  While  a  picture  may  not  be  worth  a  thousand  words,  a  fascinaƟng  
study  out  of  the  University  of  North  Carolina  on  memory  recall,  showed  
that  on  average,  parƟcipants  were  able  to  correctly  recall  pictures  1.5  
Ɵmes  as  oŌen  as  printed  words  (Foos  &  Goolkasian,  2005).  To  that  end  we  
are  happy  to  roll  out  the  new  look  and  feel  for  GWC  Quick  Facts.  We hope  
that Quick Facts 2.0 will improve the way our office communicate  
Golden West College informaƟon to  you.  As  always,  we  love  to  receive  
feedback  on  how  we  can  improve  our  data  visualizaƟon  method.  Please  

             reach out to us at gwcresearch@gwc.cccd.edu. 

Sources: 
Foos,  P.  W.,  &  Goolkasian,  P.  (2005).  Presentation  
format  effects  in  working  memory:  The  role  of  atten‐
tion.  Memory  &  Cognition,  33,  499–513  
Paivio,  A.  &  Caspo,  K  (1973).  Picture  superiority  in  free  
recall  :  Imagery  or  dual  coding?  Cognitive  Psychology,  
5,  176‐206  

Data Source: Coast Community College Data,  
California Community  Colleges Chancellor’s Office 

http://goldenwestcollege.edu/wpmu/oir/files/2009/08/GWC-QuickFacts-2015-Infographic-Simple.pdf
mailto:gwcresearch@gwc.cccd.edu


 

 

             
         

 
           

         
            
          

             
              
               
             

                   
                  

      

              
             

                   

     

 
            

             
                
             

              
                   
                 

               
            

              
                    

                     
                

                      
                      
                  

                   
     

             
          
      
       

          
               
                 

                 
    

 

               
                 
                    

               
               

              
                   

              
       

                        
                 

This secƟon highlights different ways that faculty, staff, and managers are improving 
student learning and support services at Golden West College. 

Peer-Assisted Study Session 


P
eer‐Assisted Study Session (PASS) is an 
academic assistance program offered at 
GWC. Study sessions through PASS are 
facilitated by students who have 

successfully completed the course in which they 
are the lead facilitators. Therefore, facilitators are 
able to provide their knowledge of the material 
and first‐hand experience in the course. 

In Spring 2015, 1 secƟon of Math G010, 1 secƟon 
of English G098 and 3 secƟons of English G099 
parƟcipated in PASS. 

Comparisons were made of the difference in 
success rate between students who aƩended at 
least one PASS visit to students who did not make 
any PASS visits. 

For all three courses, students who made at least one PASS 
visit had a higher success rate than students who did not 
make any visits. The difference was staƟcally significant for 
Math G010 and English G099. 

* * 

*statistically significant 

Using Assessment to Improve  
Programs and Services  

A
cross the state, community colleges have 
recognized that students are not preparing in 
advance for placement tests. In response to this 
concern, the GWC Assessment Center took two 

immediate acƟons. First, the Assessment Center updated 
its SAOs, including this one: “The successful student will be 
able to demonstrate awareness of the importance of the 
placement test by compleƟng the orientaƟon, sample tests, 
and review of discipline‐specific materials.” Next the 
Assessment Center produced and created a three‐minute 
video to increase awareness of the importance of the 
placement test and the consequences of placing lower 
than college level. In January 2015, the Assessment Center 
debuted the video in several ways. All students who signed 
up for a tesƟng session received an email with the video 
aƩached. Students were encouraged to watch the video 
and use the pracƟce tests to prepare. In addiƟon, the video 
was shown to all students prior to each tesƟng session. At 
the conclusion of the video, students were given the 
opportunity to reschedule their test if they felt they were 
not well prepared. 

In an effort to assess 
the impact of the new 
video, the Assessment 
Center collected surveys at 
the end of each tesƟng 
session. The Assessment Center designed the survey 
quesƟons to assess whether students felt the video was 
helpful in explaining the importance of studying for the 
placement test. From January to May, the Assessment 
Center collected 847 surveys.  649 (76.6%) students 
watched the video, and 471 (72.6%) found it to be very 
helpful; 167 (25.8%) somewhat helpful; and 11 (1.7%) not 
helpful. Clearly, the majority of students felt the video 
was very helpful, and the Assessment Center reported this 
data in their final SAO assessment for the Spring 2015 
semester. Through the SAO assessment process, the 
Assessment Center has targeted a statewide need to 
heighten student awareness of the importance of 
placement test results, and they have also used the process 
to conƟnue increasing their own effecƟveness and 
widespread student success. 




