
Dear fellow rustlers, 

 
 Welcome to a new academic 
year! Over the summer I was 
reading the book Outliers by 
Malcom Gladwell. It’s a  
fascinating book on success, and 
I couldn’t help to think that  
perhaps, Golden West College is 
also an outlier. For researchers, 
outliers pose a conundrum. 
While outliers do not make a 
pretty linear chart, they provide 
us with insights about the world 

we live in. In the book, Gladwell tells a story of the Italian 
immigrants living in Roseto, Pennsylvania in the 1950s and 
their great health mystery.  
  
 Researchers discovered that the Rosetans were healthy 
people, with very few “under the age of sixty-five with 
heart disease.”  The researchers came up with varying  
hypotheses to explain why the Rosetans were so heart 
healthy. Perhaps it was diet and exercise. It was not. Many 
Pennsylvanian Rosetans “smoked heavily [].. and struggled 
with obesity.” Perhaps it was genetics. It was not. After  
poring over medical histories, constructing family  
genealogies, and tracking down Rosetan relatives who were 
living in other parts of the United States, they found that 
their cousins did not share the same good health. Then 
they thought, perhaps it was the geographical location in 
Pennsylvania that made them so heart healthy. It was not. 
For men over 65 in neighboring towns, the “death rates 
from heart disease ..[].. were three times that of Roseto.”  
 After exhausting every research hypothesis,  
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researchers came to the realization that Rosetans were 
healthy because of the culture and values that they  
developed and cultivated. They observed the Rosetans 
enjoying meals with one another, stopping in the middle 
of a busy day to talk or help each other, and generally 
caring for one another. That was what made Roseto so 
special, and that’s what makes Golden West College so 
special. Our values speak of collaboration, equity, and 
inclusiveness and our college-wide goals of student  
success, engagement, and equitable achievement.  
 
 In addition to Outliers, I had the privilege of reading 
all the program reviews that were submitted in May and 
learned about the great projects that different  
departments are working on that contribute to our  
success and explain why we are special.  
 
 We have a fantastic issue this semester for you. In 
this issue, we will share a little bit about the program 
review process, the College 2016-2022 strategic goals, 
updates on GWC’s participation in the state multiple 
measures pilot, and how we’re doing on our 2016  
Scorecard. As an added bonus, we have a fun scavenger 
hunt game that we hope you will participate in. All  
completers will receive a prize! Have fun and I wish you 
all a successful semester.  
 
With warm wishes,  
 
Kay V. Nguyen, Ed.D. 
 
Administrative Director 
Office of Research, Planning, and  
Institutional Effectiveness 
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and discussion of “The College Fear Factor: How  
Students and Professors Misunderstand Each Other” 
and “Other People’s Children: Cultural Conflict in the 
Classroom?” From the student services side, the  
Student Life and Leadership division is developing and 
implementing a co-curricular transcript program as an 
incentive for students to be engaged on campus; and 
from the administrative side, the IT department is  
looking for ways to reduce the amount of time it takes 
employees and students to find answers to tech  
questions.  
 
 All of these projects, and countless others outlined 
in the program review process, help improve access and 
success for students, increase engagement from all  
levels, and enhance the services that we provide to  
students and one another.  Everything that makes  
Golden West College, a special place. 

Program Review 
 Program review is the primary mechanism by which 
Golden West College identifies the objectives and  
resources needed to fulfill our educational mission. The 
program review process begins with departments  
analyzing departmental data, completing a SWOT analysis, 
and developing goals for the next three years. Not all goals 
need resources, but for those that do, the resource  
allocation process allows departments to submit requests 
for staffing, equipment, and other funding for  
programmatic improvements.  
 
 This past spring semester, the College had a robust  
Program Review kick-off with ALL departments 
(instructional and non-instructional) completing and  
submitting their program reviews. The next step in the 
process is for core planning committees to prioritize  
resource requests and submit them as recommendations 
to the Planning and Budget Committee for review. These 
recommendations will move forward for final approval by  
President Bryan.     
 
 More than just a process to get “stuff”, Program  
Review is a great way for departments to share their  
information with the entire campus. For example, did you 
know that the Cosmetology department is starting a new 
barbering program in an effort to boost the number of 
male students in their program; or that the English  
department is making a concerted effort to work toward 
equity mindedness among faculty through their reading 

2016-2022 Strategic Goals  

 In May, the Planning and Budget Committee approved a 
set of new strategic goals for the College. For the next six 
years, these six goals will provide the College with areas of 
focus that will lead to student success and institutional 
effectiveness. The goals were developed by a workgroup 
consisting of three faculty members, one classified staff, 
and four administrators. The workgroup met several times 
over the spring semester to identify areas that the College 
should focus its energy and resources on.  
  
 The goals were presented for feedback to the Academic  
Senate, Classified Connection, and Management Team  
before being submitted to Planning and Budget for final 
approval. The Board of Trustees approved the College 
goals, along with the revised Mission and Value statements 
in July. Special thanks to Carla Martinez, Claudia Lee,  
Denise Kahlen, Julie Terrazas, Martie Ramm-Engle, Omid 
Pourzanjani, and Pete Bouzar for their dedication and  
participation in the workgroup.  
 
 To commemorate the new College goals, our office is 
excited to share our Goals project where we highlight 
different ways departments are supporting and advancing 
these six College Goals. Check out our website to learn 
more about our colleagues at GWC! 
 
The College Goals Project: http://goldenwestcollege.edu/
wpmu/oir/collegegoalsproject/  



GWC Joins the Statewide 
Multiple Measures Pilot 

English Placement Math Placement 

 California community colleges are  
required by law to draw on other sources of 
information about students’ academic 
strengths and weaknesses when placing  
students into English, English as a Second 
Language (ESL), and Math courses beyond 
standardized assessment tests. Commonly 
referred to as “multiple measures”,  
colleges are allowed to consider  
information such as writing samples, 
high school GPA, and completion of 
core courses in high school, among other 
sources when placing students. This  
requirement to consider additional measures 
of academic potential came about over  
concerns that colleges have been  
placing too many students into basic skills courses 
based on the results of a single assessment test. There is 
a growing body of research that shows student high school 
GPA and performance in key high school courses are much better 
predictors of success in transfer-level community college courses than traditional 
placement tests. 
 

 
Over the last year, the state Multiple Measures Assessment Project (MMAP)  

team has worked with over 40 colleges to implement and test various multiple 
measures placement models. GWC has volunteered to join Phase II of MMAP. A  
cohort of incoming Freshman Priority Registration (FPR) students have received 
Math and English placements for the Fall 2016 semester using high school GPA and 
high school Math course completion. All of the students in the GWC pilot group have 
completed the traditional assessment test as well. As the charts below show, more 
students in the cohort are being placed into transfer-level Math and English courses 
when using the new multiple measures model. This is especially true in English, 
where the number of students placing into English 100 or above increased from 318 
to over 500! 
 

 GWC’s Office of Institutional Effectiveness will track the performance of these 
students in their first Math and English courses and beyond to determine if using a 
multiple measures placement process similar to that developed by the state MMAP 
team has the potential to significantly improve student success at GWC.  
 
More information on the MMAP and the multiple measures research base can be 
found at http://rpgroup.org/projects/multiple-measures-assessment-project 

New State  
Assessments 

Coming to GWC 
 
 In an effort to improve the 
assessment process and  
reduce inefficiencies for  
students and colleges, the 
California Community  
Colleges Chancellor’s Office 
has developed a comprehen-
sive common assessment  
system that will be rolled out 
to all of the state’s  
community colleges starting 
this fall. The new assessment 
system, known as CCCAssess, 
will feature online, adaptive 
tests in English/ESL and Math 
that will adjust in difficulty as 
students respond to the test 
questions. While all colleges 
in the state will eventually be 
using the same assessment 
tests, placement decisions will 
remain at the local level  
under the new system.  
English, ESL and Math faculty 
teams from GWC, OCC and 
Coastline have been working 
together over the summer to 
develop the models that will 
be used to place students in 
English, ESL and Math courses 
at each college. Rollout of the 
new system will begin in the 
Fall 2016 semester, for Spring 
2017 placement. GWC was 
selected to be one of the 45 
colleges implementing 
CCCAssess this fall.  
 
More information on the 
Common Assessment  
Initiative (CAI) can be found at 
www.cccassess.org. 

http://rpgroup.org/projects/multiple-measures-assessment-project
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Student success is the collective efforts of all staff,  
faculty and departments at Golden West College. This 
scavenger hunt highlights a few departments on campus 
which provide our students with resources and guidance 
to excel.  Solve the riddle and head on over to that  
department  to collect a sticker from a helpful staff  
member.  
 
Collect all 6 stickers and turn into the Research Office to  
receive your prize!  

Email the Research Office if you would like a copy of the GWC 2016 Scorecard poster for your office. 

1 2 3 

4 5 6 

 

1. Know a student who needs an accommodation? 
Send them to this office to make sure they have 
all the resources they need to succeed. 

 
2. When students are unsure about their  

academic, career or life goals, they can go here 
for assistance. 
 

3. This office has provided over $7 million in  
scholarships to GWC students since it was 
founded in 1985! 
 

4. Not sure which Math, English, or ESL class a  
student should enroll in? Make sure they go 
here before registering to take an assessment. 
 

5. If students need help paying for college, they 
should go here and fill out a FAFSA. They helped 
nearly 60% of GWC students find the money to 
pay for college last year!   

 
6. Named after the first president of Golden  

   West College, this is always a popular spot  
   with students who need to hit the books! 


