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Department Name: 
Data Analysis
     Based on data provided by ORPIE:  

1. Are your department’s average FTES/FTEF and average enrollment per section lower, higher, or similar to college-wide average FTES/FTEF and average enrollment per section? Why? (150 words limit)

2. What factors have contributed to your trends in enrollment? If your department is experiencing an enrollment decline, what is your department’s plan to address the enrollment decline? (150 words limit)

3. Looking at the demographic of your student population, what strategies has your department considered or implemented to be more inclusive of the distinct student populations you serve?  (250 words limit)

4. How does your program course success rate compare to GWC’s overall course success rate? If your course success rates are in decline or below the college average, what is your department plan to address the success rate? (250 words limit)

5. Looking at success rates for different demographic groups, which groups are experiencing disproportionate impact in student success? If there are student groups experiencing disproportionate impact, what is your department’s plan to address the disproportionate impact? (250 words limit)

6. Does your department confer a degree or certificate? What is your department’s plan to increase the number of students receiving degrees or certificates? (150 words limit)

7. Are students transferring to four-year institutions from your program? What is your department’s plan to increase the number of students transferring to a four-year institution? (150 words limit)

8. Did you complete the two-year program review requirement for CTE? If no, why not? (150 words limit)

9. Did your department complete all course SLOs assessment? If no, why not? (150 words limit)

10. Did your department review all Course Outline of Records in the last 6 years? If no, why not?


Review of Last Cycle Program Review 

Provide assessment of your previous program review initiatives. Summarize any accomplishments that your program achieved (List 3 to 5 bullet points). Limit to 250 words. 






PROGRAM PLANNING/BRAIN STORMING
Based on your analysis of previous program review and current data, list 3-5 goals that your department want to accomplish in the next three years? 





Golden West College Program Review Template 
Program Planning
	Description of Department’s Goal?
	What metric will you use to measure your goal?
	What actions will the department take?
	Which of the College’s mission and goal does this goal support?
	List necessary support and/or resources if applicable.

	
Goal 1:



	
	
	☐  Transfer 
☐  Degrees
☐  Certificates  
☐  Career advancement 
☐  College readiness
	 ☐ Student Success 
☐ Equitable Achievement 
 ☐Learning Environment 
☐ Communication
☐ Engagement
☐ Resource Optimization
	

	

Goal 2:
	
	
	☐  Transfer 
☐  Degrees
☐  Certificates  
☐  Career advancement 
☐  College readiness
	 ☐ Student Success 
☐ Equitable Achievement 
 ☐Learning Environment 
☐ Communication
☐ Engagement
☐ Resource Optimization
	

	

Goal 3:

	
	
	☐  Transfer 
☐  Degrees
☐  Certificates  
☐  Career advancement 
☐  College readiness
	 ☐ Student Success 
☐ Equitable Achievement 
 ☐Learning Environment 
☐ Communication
☐ Engagement
☐ Resource Optimization


	







